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GIOI THIEU

Quan I rirng néi chung va véi ring tréng Cao su noi riéng doi hoi phai bén viing
trén ca 3 yéu t6 kinh té, xa hoi va méi trudng ddy 1a xu hudng tat yéu va ngay cang phat
trién khong chi & Cong hoa Dan chi Nhan dan Lao ma con dién ra vai nhiéu nudc trén
thé gidi dic biét 13 & cac nude phat trién. Tai Cong hoa Dan chi Nhan dan Lao viéc thuc
hién quan i rirng bén virg doi hoi céc cha ring phai tuan theo phap luat caa Nha nudc
quy dinh tai Nghi dinh s6 59/TT ngay 02/05/2002 cta Thu tuéng Chinh phu vé “quan I
ring san xuat bén ving”.

Pé thuc hién c6 hiéu qua quan Ii rirng bén vitng va tién toi dugc cap ching chi
ring, chu rieng khdng nhirng phai thuc hién nghiém cac quy dinh cua Nha nudc ma con
phai tuan thu cac nguyén tic trong bo Tiéu chuan vé quan Ii ring bén viing trong d6 c6
bo tiéu chuan caa Hoi ddng quan tri ring Thé gisi (FSC). Bo Tiéu chuan quan Iy ring
bén vitng hién dang ap dung tai Cong hoa Dan chu Nhan dan Lao la Bo Tiéu chuan quéc
gia tam thoi cua Cong hoa Déan chu Nhan dan Lao (FSC-STD-LAO-01-2020 EN) da
duoc Hoi dong quan tri ring thé gigi (FSC) phé chuan va c6 hiéu luc tir ngay 14 thang
7 nam 2020.

Trong B6 Tiéu chuan québc gia tam thoi FSC-STD-LAO-01-2020 EN ciing quy
dinh ch riing phai c6 danh gia tic dong moi trudng va xa hoi nham phét hién nhitng tac
dong tiéu cuc qua do dé xuat cac giai phap dé giam thiéu nhiing nguy co, tac dong tiéu
cuc dén moi truong va xa hoi do hoat dong quan Ii ring gay ra.

Thuyc hién yéu cau trén, thang 12 ndm 2023 Vién QLRBV va CCR (SFMI) d3 c6
Bao c4o chuyén dé Panh gia tic dong moi trudng va xa hoi cia cac hoat dong quan |i
rieng cua Cong ty Daklaoruco va ngay 28/11/2024 Céng ty Daklaoruco da dugc to chirc
GFA (don vi dugc FSC ay quyén) cap gidy chung nhan FSC-FM/CoC cho san pham gé
va ma Cao su tu nhién caa Cong ty. Dé duy tri chung chi rimg da duoc cip, Cong ty
Daklaoruco phai thuc hién va hoan thanh nhiéu hoat dong trong d6 phai c6 hoat dong
danh gia b6 sung va xay dyung béo cao Panh tac dong moi trudng va x& hoi nam 2025.

Véi y nghia trén, cuing vé&i sy tham gia tich cyuc cua Cong ty Daklaoruco, sy hd
trg nhiét tinh cua cac co quan quan li ¢6 lién quan va cong dong dan cu trén dia ban tinh
Champasak va tinh Salavan trong pham vi hoat dong cua Céng ty. Vién QLRBV va
CCR cung voi Cong ty Daklaoruco da thuc hién 2 dot danh gia tac dong MT va XH
trong thang 2 va thang 4 nam 2025, 1ap bao céo chuyén dé danh gia tac dong moi truong
va xa hoi nam 2025, dudi day 1a ndi dung bao cao.



A. Théng tin chung vé Cong ty
I. Tén va dia chi giao dich
- Tén cong ty: Cong ty TNHH Cao su Pak Lik.

- Tén giao dich tiéng Anh: DAKLAK RUBBER LIMITED COMPANY (viét
tat: DAKLAORUCO).

- Dja chi tru sé: Ban Thaluong, thanh phé Pakse, tinh Champasak, nuéc Cong
hoa Dan chu Nhén dan Lao.

- bién thoai: (+856) 31 212 570

- Bia chi thu dién tir: daklaoruco@daklaoruco.com

- Trang web: www.daklaoruco.com

Il. Can c& phép li va chire ning nhiém vu cia Cong ty
1. Céan cw phap li

Cong ty TNHH Cao su Pik Lik (Daklaoruco) dugc thanh 1ap ngay 06 thang 12
nam 2004 theo Giay phép dau tu sé 111-04/KH-DT cia Bo Ké hoach va Pau tu nuéc
Cong hoa dan cha nhan dan Lao. Ngay 30/3/2016, B6 Ké hoach va Pau tu nudc

CHDCND Lao cap Gidy dang ky t6 nhuong (diéu chinh lan 4) s6: 016-16/KH/DT4 cho
Cong ty.

Pon vi cha quan caa Cong ty: tir ngay 6 thang 12 nam 2004 dén ngay 24 thang
02 nam 2012 la Cong ty cao su Daklak (DAKRUCO). Tt ngay 24 thang 02 nam 2012
dén nay la Cong ty Co phan Pau tu Cao su Pak Lak (DRI).
2. Chirec ning, nhiém vu
Hién tai, Cong ty TNHH cao su Pk Lik (Daklaoruco) dang quan Ii va sir dung
10.186,67ha! rimg va dat 1am nghiép. Nganh nghé kinh doanh chinh cia Cong ty la
trdng, cham soc cdy Cao su; khai thac, ché bién, cung ttng mu va cac san pham tir ma
Cao su thién nhién.
3. Nguén nhan luc va trinh @ dao tao
3.1. Nguén nhan luc
Pén thang 4 nam 2025 tong sé CBCNV Cong ty ¢6 2.6582 nguoi, Trong d6 nit
1.036 ngudi, nam 1.622 ngudi. Bao gom:
- S lao dong ky hop dong lao dong khong xac dinh thoi han 13 99 nguoi.

184 ligu cdp nhdt dén 31/12/2024
2 Nguon: B&o cao cdp nhdt hé théng té chite, nhan sy cia Cty Daklaoruco (thang 4/2025). VP Cong ty



- S6 lao dong ky hop dong lao dong c6 thoi han tir 12 thang 1a 1.884 ngudi.
- S6 lao dong dang thr viéc 1a: 668 (Trong d6 gian tiép: 21 ngudi; CNKT: 647
nguoi).
- Lao dong hop ddng thoi vu: 07 nguoi
3.2. Trinh d¢ dao tao

Co ciu lao dong theo trinh d§ chuyén mén dugc dao tao nhu sau:

I. Trinh d6 dai hoc 73 nguoi, ty 1&¢  2,75%;

ii. Cao ddng va trung cap 40 ngudi, ty 16 1,50%;
iii. Cong nhan ky thuat 6 nguoi, ty 1€ 0,23%j;
iv. Lao dong phd thong 2.539 nguoi, ty & 95,52%.

I11. Muc tiéu va phwong phap diéu tra danh gia
1. Muc tiéu

Diéu tra thu thap thong tin va lap bao céo chuyén dé danh gia tac dong MT va XH nam
2025 nham phat hién nhiing tac dong tich cuc, tiéu cyc tir cac hoat dong quan Ii ring tir
sau khi Cong ty nhan chiing chi FSC FM va FSC CoC, qua d6 dé xuat cac giai phap
nham giam thiéu nhiing tac dong tiéu cuc do céc hoat dong quan ly ring gay ra.
2. Phuwong phap

Nhom chuyén gia da thuc hién viéc danh gia theo cac phuong phap da trinh bay
trong Bao cdo chuyén dé danh gia tac dong MT — XH cua cong ty Daklaoruco thang 12
niam 2023 bao gdm viéc thu thap cac thong tin thir cp (1a nhitng tai liéu, sb liéu da co
va dugc kiém ching) thong tin so cap (bao gdm tham van cac bén lién quan nhu CBCNV
trong danh s&ch cta Cong ty, trudng cac ban trong pham vi quan li cia cac ndong truong
va cac co quan quan Iy nha nudc co lién quan dén hoat dong quan Ii ring caa Cong ty
va khao sét thuc té tai hién truong), mot sé phuong phap danh gia di duoc &p dung nhu
phuong phap thdng ké, phuong phép danh gia nhanh, phwong phap chuyén gia.

3. Theai gian thuc hién

e Dot danh gia thir nhat: tir 20 dén 25 thang 2 nam 2025;
e Dot danh gia thir hai: tir 19 dén 22 thang 4 nam 2025.

4. Thanh vién doan danh gia

4.1. Cong ty Daklaoruco

Ba. Chan Xuc Xay Xa Nhit P. Chanh van phong Cong ty
Ong. Pham Vin Nam Truéng phong KTSX

Ba. Phan Thi Thu Ha CB vin phong CT

Ong. V5 Vin Sy CB phong KTSX



4.2. Vign QLRBV va Charng chi rieng (SFMI)

TS. Pao Cong Khanh P. Vién truong, Tu van trudng
KS. Ngo Binh Tho Chuyén gia QLRBV
TS. L& Quang Tuén Chuyén gia GIS va Da dang SH
ThS. Nguyén Thay Linh Chuyén gia EIA&SIA
ThS. Tran Buc Binh Chuyén gia Da dang SH
ThS. Hoang Van Minh Chuyén gia GIS va Pa dang SH
KS. Nguyén B4 Quyén Chuyén gia QLRBV va diéu tra rirng

B. Két qua danh gia tac dong cia cac hoat ddong quan |i trén hién truwong

Trén co sé bao cdo chuyén dé Panh gia tac dong maoi trudng va xa hoi thang 12
nam 2023 da dé cap dén cac hoat dong quan li riing ciia Cong ty c6 tac dong dén moi
truong va xa hoi vao thoi diém danh gia, d6 1a (i) Hoat dong trong va chim séc ring,
(ii) Hoat dong khai thac tai nguyén ring, (iii) Hoat dong quan Ii va s dung hoa chat,
(iv) Hoat dong quan Ii rac thai va (v) Hoat dong xay dung co so ha tang, giao théng. Béo
cao danh gia tac dong mdi truong va xa hoi nam 2025 sé tap trung vao cac phat hién
mai, du bao cac tac dong tiéu cuc co kha nang xay ra bai cac hoat dong quan li cua Cong
ty Daklaoruco. Dudi day 1a két qua danh gia tac dong cua cac hoat dong quan Ii ring
ciia Cong ty dén moi truong va xa hoi nim 2025 tap trung vao danh gia cac tac dong
tiéu cuc va dé xuat cac bién phap phong ngira, giam thiéu.

I. Két qua danh gia cac tac ddong méi truong

Pénh gia cac tac dong tich cuc va tiéu cuc cia cac hoat dong quan Ii rirng dén
moi truong duoc thé hién trong Biéu 1.

Biéu 1. Cac tac dong cia hoat dong quan i rirng dén méi truwong

) Tac dong
Nhom hoat . 2 :
TT 45 : Hoat dong quan li cu thé
ong Tich cwe | Tiéu cuc
Ki thuat gieo wrom va cham soc cdy con \
Quan 1i va sir dung phan bon, hoa chat J J
Quin li vuon | (030 goém ca kho vat tw)
1
Hom Quan li rac thai trong gieo wom va sinh J J
hoat
Hé thdng cap nudc va thoat nudc \ \

4



Quan li co dai

Phuong tién van chuyén;

Trong rung,
cham séc va bao
V€ rung

Xt Iy thyc bi (d6t toan dién, dét cuc bo,
khong dbt)

Lam dit (tha cong/co gidi, toan
dién/cuc bd)

Ki thuat trong

Chay rung va sau bénh hai

Str dung phan bon vo co, hda chat

Quan 1i rac thai thai trong san xudt va
sinh hoat

Khai thac lam
san (gd va mu
cao su). Van

xuat, van chuyén

Phuong thie khai thac

Thiét bi, cong cu khai thac (chat ha, cat
khic, boc vo, trich nhya)

Quan 1i rac thai thai trong san xuat va
sinh hoat

Hé théng dudng van xuat/van chuyén:
mat do duong, phu hop/khéng phu hop
vai quy mo quan li

Phuong tién van xuat, van chuyén: co
gigi/thu cong

Su ¢d tran dau

Bao vé cac khu
vuc da dang sinh
hoc va sinh thai
ban dia

Lap, quan 1i, bao vé HLVS va khu két
n6i PDSH

Bao vé, duy tri, phat trién mau dai dién
sinh thai ban dia

Quan li réc thai trong khu vuc bao vé

Xay dung co so
ha tang va giao
théng

Quy md xay dung co s& ha tang; duy
tu, bao dudng, xdy dung méi va néng
cap duong




Phuong tién, thiét bi thi cong va xay

N
dung
Quan ly rac thai trong xay dyng va sinh J J
hoat
Sy phu hop véi quy hoach va thiét ké \ \
Kho bii va cac qui dinh lién quan \ \
Tuan thu qui dinh sap xép, bao quan vat J J
tu ki thuat, h6a chat phuc vu san xut
6 Quan li vat tu,
hoa chit
Quan |i rac thai khu vuc kho \
Céc qui dinh, hudng dan bao vé moi J J
Bao vé moi | truong, ngué)n nudc;
truong, diéu kién
7 sinh hoat trong
cac khu ¢ tap | Quan li rac thai tai cac khu ¢ tap trung J J
trung ctia ngudi | cua nguoi lao dong
lao dong .
H¢ thong thoat nude, vé¢ sinh
y y
Biéu 2. Tac dong ctia mdt sé hoat dong quan ly rirng dén cac yéu té moi truong
Yéu t6 mdi truong bi tac dong tiéu cuc
Nhom hoat | Hoat dong quan ly cu
T do thé . Khéng
ong ¢ Pit | Nuwéc -~ | DDSH
khi
Quan ly va str dung phan
bon, hoa chit (bao gdm | v
ca kho vat tu)
Gieo t — .
1 e ilg;m a0 Quan ly réc thai trong N N
Y glong san xuit va sinh hoat
Cép nudc va thoat nudc N N
trong vuon




TT

Nhom hoat
dong

Hoat dgng quan ly cu
thé

Yéu té méi truong bj tac dong tidu cuc

Dit

Nudc

Khong
khi

DDSH

Phuong tién van
chuyén; céc hoat dong
XD

Trong rung,
cham soc va
bao v¢ rung

Xt 1y thyc bi (d6t)

Lam dét

Chay rung va phong tru
sau bénh hai

St dung phéan bén, héa
chét

Rac thai trong san xuét
va sinh hoat

Khai thac lam
san gd va mu
Cao su

Phuong thie khai thac

Phuong phéap, thiét bi,
cong cu khai thac (dé
chat ha, cat khic, boc
Vo, trich nhua, van xuét,
van chuyén)

Quan ly rac thai trong
san xut va sinh hoat

Hé théng duong van
Xuat/van chuyén: mat
d6, su phu hop/khéng
phu hop véi quy mo
quan ly

Cong cu van xuét van
chuyén: co giéi/ tha
cong

Su c6 tran dau




Yéu té méi truong bj tac dong tidu cuc
Nhom hoat | Hoat dong quan ly cu
T dong thé £ Khong
* bat Nudc . DPDSH
khi
Quy mé xay dung co so
ha tang; duy tu, bao J J J J
dudong, xay dung méi va
Xay dung co nang cap duong
4 y ha ting va .
SONALNS VA | b rong tién, thiét bi thi
giaothéng | . 5 ) V \ \
cbng va xay dung
Quan ly ré&c thai trong J J J
xay dung va sinh hoat.

Téng hop tac dong tiéu cuc dén mai trudng trong Biéu sé 1 va cac yéu to moi
truong bi tac dong trong Biéu s6 2, dudi day 1a két qua danh gia va du béo vé cac nguy
co tac dong tidu cuc va dé xuat cac bién phap giam thiéu tac dong d6 cho cac hoat dong.

1. Hoat ddng quan li vwrdn wom Va san xuét cay con
1.1. Tdc dong tich cuc

- Ki thuat gieo wvom va cham soc cay con: D2 tuan thu theo qui dinh va qui trinh
cua nganh ban hanh;

- Quan Ii va str dung phan bén, hda chit (bao gém ca kho vat tir) duoc cai thién
S0 Véi nam 2023-2024 (thoi ki bt dau thyc hién quan I ring bén viing). Cac vudn vom
cung cap cay con tai chd da dan duoc thay thé bang vuon wom tip trung dugc xay dung
tai NT1 vao dau nim 2025, véi dién tich hién tai 12 0,97 ha (s& mé rong thém) va cong
Suit 1 68.000/0.98 ha/nam. Qui hoach dy kién dién tich s& 1a 5,65 ha (thém 16 d6), cong
sut thiét ké tuy theo nam tai canh, binh quan 100.000 cay/nim dén 500.000 cay/nim.

Hinh 1. Vwon wom qui hoach theo qui dinh
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- Quan li rac thai trong gieo wom tuan thu theo dang qui dinh;

- Hé thdng cip nudc va thoat nudc duge bd tri day di;

- Pa b tri phuong tién van chuyén cay con (xe tai nho, Xam 10) khi xuat vuon;
khong xay ra su ¢ vé mdi truong khi thuc hién cac hoat dong xay dung va van chuyén;

- C6ng nhan phu trach phun thudc trir sdu duoc trang bi BHLD ding qui dinh
va ki thuat pha ché, phun thudc duoc tap huan day du.

Hinh 2. CN phun thudéc BVTV khi tac nghiép

1.2. Tac dong tiéu cuc

- HO thoat nudc thai lam chua dung qui dinh, khéng duoc xay va co nip day,
bi dét 1ap tdi 50%; con dé nudc thai sau khi tudi chay trén bé mat dat gay xoi
mon ranh;

- Quan li c6 dai chwa t6t; mot sé ranh ludng cay cao su chua lam sach c6, co da
1am khong duoc tip két vé noi quy dinh ma dé trén 16i di.

Hinh 3. H6 ga thoat nuwéc chwa diing qui dinh
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1.3. Bién phéap giam thiéu cdc tdc dgng tiéu cuc
- Tiép tuc hoan thién qui ché, ndi qui quan 1i vuon wom va ban hanh;
- Xay dyng lai hé thong thoat nudc thai theo ding qui dinh;
- Thyc hién giam sat thudng xuyén dén cac hoat dong quan 1i vidn wom.

Luu y: Méc du trong qua trinh danh gia chua phat hién cac tac dong tiéu cuc gay
ra bai sir dung phan bon va thuéc BVTV, nhung Cong ty can luu ¥ tuan thii cAc yéu cau
sau cua FSC va WHO:

- DA véi phan bon, nén st dung cac loai phan hitu co, giam thiéu sir dung phan
v6 co, néu phai sir dung phan v6 co nén st dung loai phan than thién véi méi truong do
la nhitng loai phan bon hoic cac ché pham c6 kha ning lam ting hiéu suét st dung dam
thdng qua viéc han ché hoat dong ciia men phan giai Ureaza, men lam mat dam, ting
kha nang luu dan dam cho cay trong, hoic st dung céc céac loai phan bon dang cham tan
(slow release fertilizer) dé cay trong hap thu phan bon mot cach tir tir giup ting hiéu suat
st dung chat dinh dudng, giam chi phi, giam 6 nhiém méi truong;

- Vé k§ thuat khi bon phan can thyc hién theo nguyén tic “niam ding”: ding loai
phan, dung luc, dang dbi tuong, ding thoi vu, dung cach bon dé gop phan ting hiéu suat
str dung phan bon, tranh 1ang phi va giam 6 nhiém moéi truong;

- Dai vai hoa chat, thudc kich thich, thudc phong trir sdu bénh hai (goi tit 1a
thudc). Viéc phong trir sdu bénh hai trong gieo wom, trong, chim séc bao vé rirng can
phai thyc hién theo cac nguyén tac: phong la chinh; trir sém, trir kip thoi, nhanh chéng,
triét dé; va str dung téng hop céc bién phap phong trir dich sau bénh hai;

- Chi sir dung thudc trong truong hop thuc su can thiét, tranh lam dung thudc,
nén dung cac loai thubc it doc dbi véi nguoi, gia suc dac biét 1a cac loai thube cd thanh
phan khong bi Nha nudc hoac FSC cam sir dung. Khi sir dung thude phai thuc hién theo
phuong chdm “bdn dung” 1a dung thude, dang liéu lugng, dung lic va dung cach. Thudc
du thira sau khi st dung phai duoc quan ly, tiéu huy theo diung quy dinh dbi véi ting
loai thudc;

- Tat ca céc loai thudc phai dung trong céc chai, lo, hop, bao bi kin c6 nhan hiéu
v6i day du thong tin vé thudc, tén, thanh phan, cach st dung, xut xt...; viéc luu gii,
bao quan thudc phai c6 kho riéng biét, sip xép gon gang, ngan nip, kho thudc phai ¢ noi
cao rao co tuong kin, mai che, dit xa noi ¢, xa khu dan cu. Viéc xuat, nhap thuéc phai
duoc ghi chép, cap nhat day du va quan ly chit chg;

- Tét ca cé4c loai thudc mai sir dung can dugce danh gia rai ro méi truong va xa
hoi (ESRA) nhu qui dinh ciaa FSC.

2. Hoat ddng trong rirng, chim séc va bao vé rirng

Hién tai Cong ty di xong giai doan xay dung co ban nén hoat dong trong ring
nay chua cd, chd khi thuc hién ké hoach tai canh tir 2025-2026 méi c6 danh gia.

Danh gia hoat dong cham soc, bao vé rung:
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2.1. Tac dong tich cuc

- Hang nam Cong ty xdy dung phuong 4n PCCCR va huéng dan cac Nong
truong thuc hién. Phdi hop véi cac co quan lién quan va cong dong dia phuong phd bién,
tuyén truyén viéc PCCCR va thuc hién tét phuong an da dé ra. Trang bi day du cac vat
tu can thiét cho viéc phong, chira chay ring bao gém ca dat cac bién canh bao & nhitng
noi c6 nguy co cao, dé xay ra chay riung;

- Trude nam 2023, cong ty sir dung mot sé thube bao vé thuc vat nham han
ché sau bénh hai, trong d6 co6 thanh phan dugc khuyén céo han ché sir dung. Tir 2023
thuc hién QLRBV 2023, cong ty dd ngirng sir dung hoda chat bao vé thuc vat bao gdm
ca thudce diét co, thay thé bang céc bién phap k¥ thuat than thién voi méi truong;

- Giam thiéu vat lidu chay va ngin chin ngudn lira gay chay vao ring. Khong
dbt rac dudi tan rung;

- Ba0 vé ngudn nude phuc vy sinh hoat va san xuat trong khu vuc;
71 2 i r -~

1 i Mpw

hey oy

Hinh 4. BV dong chay Hinh 5. Lwe lwong bao vé rirng cia Cong t&

- Thuong xuyén cap nhat thong tin thoi tiét, dé du bao nguy co chay rung tir d6
c6 phuong an phong tru;

- Luc lugng bao vé rimg dugc trang bi ddng phuc va cac cdng cu hd trg theo qui
dinh.

2.2. Tac dgng tiéu cuc

- Trong hai nam 2023 va 2024 trong pham vi quan ly cia Cong ty c0 2 vu
chay ring: 16 B5.12 (dién tich 5,49ha) & Nong truong 4, va 16 4.8 (dién tich 10,33ha) &
Néng truong 3, gy tac dong tiéu cuc vé moi truong. Nguyén nhéan chay 1a do nguoi dan
dbt hira trong ring.
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Hinh 6. Chay rirng tai 16 B5.12 Nong trwong 4

- Quan li rac thai trong trong rimg chua tot: con rac thai trong khu rimg trong; dot
rdc ngay tai khu vyc thu mii; nhiéu rac phia sau khu nha ¢ cong nhan; rac thai xung
quanh hanh lang ven subi; c6 hién tuong & dong rac va cdy kho, chin ngang dong chay;
réc thai gom ddt sau nha cong nhan nhung chwa hét;

Nguyén nhéan: do nhiéu cong nhan méi duoc tuyén dung chua quen viée tuan tha
qui dinh quan li rac thai ddng thoi cac hoat dong giam sat tai cac NT sau thoi gian ddnh
gia chinh (2024) da bi budng long.

Hinh 7. Rac thai sau tap trung é ven rirng
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Hinh 8. Xir ly cac phé thai chwa than thién véi MT

2.3. Bién phap giam thiéu cdc tdc dgng tiéu cuc

- Tang cudng gido duc CNVC vé y thirc bao vé mai truong trong hoat dong san
Xuat va trong sinh hoat;

- T6 chutc don vé sinh rirng sau trdng rimg theo dung qui dinh;

- Phdi hop véi chinh quyén (ban) va cong dong dia phwong tuyén truyén, giéo
duc vé y thirc bao vé rirng va méi trudng;

- Tang cuong hoat dong giam sat trén hién truong san Xuat.
3. Hoat dong khai thac 1am san (gb va mi cao su)
3.1. Tac dong tich cuc
3.1.1. Khai thac mu

- Dung cu khai thac mi va BHLD cua cong nhan dugc trang bi theo dang qui
dinh cua nganh;
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Hinh 9. Trao dung cu khai thac mua trong I& ra quan

- Ki thuat khai thdc mu tuan tha theo qui trinh cia nganh: tr me mang, khai
thac, thu gom, van xuét, van chuyén, bao dudng. ..

Hinh 10. Mé méang trong ngay ra quan

- Nguoi lao dong truc tiép (khai thac mu), can bo quan I va giam sét caa Cong
ty va cac NT duoc huéng dan day di ki thuat can thiét. (xem phy luc 2 va 3)
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Hinh 11. Tap huin cho CB giam sat ki thuat

3.1.2. Khai thac go

Nam 2025, Cong ty bat dau thuc hién khai thac gb sau khi hoan tat chu ki kinh
doanh mu vai dién tich 100 ha thuoc NT1. Bong thoi NT1 ciing khai thac dién tich trdng
Diéu chuyén sang trong Sau riéng vai dién tich 32,48 ha (16 d3, d4, d5) bao gébm ca nha
diéu hanh (2,0 ha/l6 13.4). Qua trinh danh gia da phat hién cac tac dong tich cuc sau:

- Khu vyc khai thac ding nhu ké hoach va thiét ké cua Cong ty;

- Phuong thirc khai thac 12 khai théc trang theo bang nham tranh gay ton that
vé méi truong va san pham (d6 va);

Hinh 12. Hién truong khai thac tring theo bing
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- BHLD cua cong nhan khai thac (cua cay) dugc trang bi theo dang qui dinh;

Hinh 13. BHLD cia cong nhan cwa xing

- Phuong tién van xuit va van chuyén 1a 6 t6 tai loai nho (van xuit) va 0 to tai
loai 16n (van chuyén tir cac khu vuc tap trung gd). Khéng giy tac dong xau vé moi
truong va chua phat hién nguy co “sy ¢ tran dau”;

- RA4c thai tir go khai thac duoc xu Ii tai chd.

Hinh 14. Khai thac Piéu phuc vu dw an tréng Sau riéng tai NT1
16



3.2. Tdc dgng tiéu cuc
3.2.1. Khai thac mu

- Khu nha ¢ tap trung cho gia dinh cong nhan khai thac chua tuan thu cac qui dinh
vé diéu kién an toan vé sinh méi trudng;

Hinh 15. Khu nha ¢ caa CN khai thac ma tai NT1

- Khu tap két mu con nhiéu rac thai caa qué trinh san xuat: day thép d& bd hang
mu, bat hing mu hong....
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- Nguoi lao dong chua mac BHLD theo qui dinh;

Hinh 17. CN khai thac ma khéng mac BHLD theo qui dinh

3.2.2. Khai thdc g6

- Ki thuat khai thac gd (cat gy, mé miéng) chua tuan thi qui dinh ctia khai thac
giam thiéu tac dong (RIL). C6 thé gy mét an toan cho ngudi lao dong va c6 thé gy do
v& khong dap tmg bao vé mdi truong. Nguyén nhan do nha thiu chua hiéu hét yéu cau
ctia FSC trong khai thac va can b giam sat chua 1am hét trach nhiém cta minh;

— 2 4 »

Hinh 18. Géc chit chwa ding ki thuat RIL

- Khu nha (lan) ¢ cua cong nhén khai thac go khong dam bao an toan, vé sinh va
sinh hoat cho nguoi lao dong;
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Hinh 19. Lan & ciia CN khai thac g6 chwa dat tiéu chuan

3.3. Bién phap giagm thiéu cdc tdc dgng tiéu cuc

- Tang cudng giao duc CNVC vé y thirc bao vé méi truong trong hoat dong
san xuat va trong sinh hoat;

- T6 chirc don vé sinh ring sau khai thac rimg (mu, gd) theo diing qui dinh;

- Cong ty da ky hop dng véi co quan dich vu méi trudong dé van chuyén va
xt Iy rac thai cho van phong cong ty, Nong trudng 1, Nong trudng 3 va nha may ché
bién mu Cao su, con Nong truong 2 va Nong truong 4 van phai ty xu ly réc tai chd.

- Tang cuong hoat dong giam sat va phan cap rd trach nhiém giam sét trén
hién trudng san Xuat;

- Tiép tuc sira chira va xay dung méi cac khu nha ¢ tap trung cho ngudi lao
dong dap ung cac yéu cau cua luat Lao dong va tiéu chuan FSC;

- Phdi hop cing chinh quyén va cong dong dia phuong xiy dung cac khu
nha tré, mau gio, truong hoc phi hop;

- Khéng sir dung xe qua khd, ché vuot trong tai dé van chuyén go;

- Xe van chuyén, xe may hoic xe xam 10 dé van xuit can dam bao chit lugng,
trén xe 6 t0, noi giao nhan mu hoic bai g, noi sinh hoat phai cd vat tu dé xu ly khi xay
ra sy ¢4 tran dau; ngudi lao dong phai c¢é kién thirc va phét hién dé xu Iy kip thoi khi su
c6 tran dau (néu c6). Xe van chuyén phai cé binh ctu hoa va vat tu xtr Iy sy ¢b tran dau,
khong van chuyén gd khi troi mua va ngay sau con mua;

- Tuyén truyén hudng dan cho CBCNV va ngudi dan trong khu vuc vé tac hai
cua rac thai, huéng dan ki nang thu gom xtr ly rac thai, té chac kiém tra, giam sat va xur
ly nghiém cac vi pham, déng thoi phai xay dung nha vé sinh, bé tri, trang bi dung cu
chtra rac phu hop tai hién truong va noi sinh hoat cdng cong;

- Déi voi rac thai kho phan huay va rac thai doc hai, khdng thé xt ly tai chd ¢
Nong truong 2 va Nong trudng 4 COng ty can tim va ky hop ddng véi co quan, don vi
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c6 chirc nang thu gom, xir 1y rac dé ho van chuyén va xir Iy theo dung quy dinh cua Nha
nuéc Lao. hoic dé nghi phong TNMT, phong Nong LAm huyén Lau Ngam hd trg huéng
giai quyét.
4. Hoat dong bao vé cac khu vue da dang sinh hec va sinh thai ban dia
4.1. Tac dpng tich cuc

- Hé thdng khu vyuc hanh lang BVVS va mau sinh thai ban dia da duoc thiét lap
va bao vé tir naim 2023 va 2024; s liéu thong tin, toa do dia Ii va ban d6 dwoc luu trix
day du trong hé théng tai liéu cua Cong ty;

- Cac qui dinh bao vé, duy tri, phat trién cac dién tich dic thu nay da duoc ban
hanh bang 2 ngdn ngit Lao, Viét va thng tin trén Website ciia Cong ty ciing nhu thong
bao dén chinh quyén dia phuong (ban, huyén) cting phdi hop tuyén truyén bao vé;

- Pa cai thién hé théng quan ly, bao vé HLVS va khu két n6i DDSH: bién canh
bao da duoc bd sung ngdn ngir dia phuong dé nguoi dan va cong nhan duoc biét; coc
mdc danh dau trén thue dia dugce dong; cac khu vire hanh lang bao vé ven sudi va hanh
lang da dang sinh hoc da dugc bao vé tot hon nam 2024;

Hinh 20. Bién bao HLBVVS bang tiéng Lao-Viét
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Hinh 21. Khu vuc hanh lang ven sudi ciaa NT4

- Cac khu v ¢6 nguy co cao Vé Cac Ioéi\ ran doc hoat dong da duoc dat bién canh
bao bang 2 thir tiéng.

DESYCc=OD DY O
LUU Y KHU VUC
CO RAN BDOC

Hinh 22. Bién canh bao khu vuc ¢6 rin doc

4.2. Tdc dong tiéu cuc

- Con khai thdc mu cao su trong dién tich bao vé HLVS (16 8.2a) néng truong
1;

- Hién tuong trom day thép gai hang rao bao vé khu vuc mau STBD chua dugc
khic phuc. Khu vuc 16 mau PDSTBD E 2.8 thudc NT 2 ¢6 hoat dong xam 14n cta dan
(hang rao k&m gai bi pha huy), c6 tic dong cua dan dén 16p thuc bi tai sinh trong khu
vuc mau.
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- Nguoi dan van dbt thuc bi (16 1.2 néng trudng I1) Lo 2.8 2.9 Sinh thai ban dia,
NT2, lam dat dé trong san ¢ phan dién tich dat giap véi HLVS clia nong trudng ma chua
c6 bién phap khic phuc.

Pl I PR s 6
Hinh 23. Dan dét thuc bi tréng sin

- Mic di NT3 di c6 quy dinh cam d6 rac vao HLVS nhung tai 16 2.1a t6 4 ngudi
dan van vat rac thai vao khu vuc HLVS ma chua dugc thu gom va xu 1y kip thoi.

- Cong ty chua guri cong vin dén cc ban dé tuyén truyén bao vé ving dém tiép
giap nhung khong nam trong dién tich ciia Cong ty (két qua phong van trudng ban 11
néng truong 1) dé nguoi dan cung thyc hién.

4.3. C4c bién phap giam thiéu

- Tu van s& hd trg hoi t6 chitc GFA xem c6 dugc phép khai thac mu trong khu
vuc hanh lang bao vé ven subi hay khong? Bé 1am co s¢ cho hoat dong kinh doanh;

- Tiép tuc 1am viéc vai chinh quyén dia phuong (cac ban) nham bao vé tét dién
tich mau dai dién sinh thai ban dia, khu vuc hanh lang BVVS va vé sinh mdi truong
trong khu vuc;

- C6 cong van gui cac ban phdi hop bao vé vang dém.

5. Hoat dong xay dung co sé ha ting va giao thong

- Cong ty da thuc hién xong giai doan kién thiét co ban, hién tai hé thong duong
van xuat, van chuyén da dua vao str dung mot cach 6n dinh. Ngoai trir cai thién va xay
dung mai cac khu & tap trung cho ngudi lao dong dang duoc tiép tuc. Vi vay céc su ¢d
I6n vé moi trudng hau nhu khong c6 nguy co xay ra; tuy nhién ciing can luu y dén céc
tac dong tiéu cuc tir viéc xay dung co so ha tang va giao thong co thé xay ra dé ngin
chan kip thoi:
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- Viéc xay dung co so ha tang (nha ¢ giao thdng bao gém ca 1am méi va nang
cap, stia chira) khdng chi lam thay d6i muc dich sir dung dat ma con anh huéng dén moi
truong.

Khoéng phai do hoat dong quan Ii (trdng rirng) ma do dia hinh cua khu vuc nén
hé thdng thoat nude tai mot sé diém cua ring trong chwa hop i, gay x6i mon rénh cuc
bo. Vi du: Tai khu vuc 16 7.8a KH, NT1.

’ o Lo
Hinh 24. Xi mon rénh tai 16 7.8a KH

Bién phap giam thiéu cac tac dong tiéu cuc

- Hé thdng duong van xuat, van chuyén ciia Cong ty tuong ddi hoan chinh nén
Cong ty chi thuc hién viéc duy tu, bao dudng cau cong thoat nude, dap tran, dd da xo
bo chdng lay duong 16 ¢ nhitng noi bi hu hai va trong twong lai c6 thé s& nang cap mot
s6 tuyén.

- Thuong xuyén lam kho rao mat dudng, nén duong, dam bao duong ém, thuan
khong c6 nudc & dong trén mat duong; boi dip nhung noi mat dudng bi sut, 10n, 6 ga;
nao vét khoi thong cdng, ranh, dong chay, stra chita dudng ngam, duong tran, cau cong
bi hu hong.

- Can tao hudng dong chay méi dé diéu hudng dong chay cia nudc, giam toc
d6 x6i mon & c&c khu vuc ¢6 nguy co x6i mon cao.

- Giam sat thuong xuyén khu vuc, phat hién kip thoi cac tac dong tiéu cuc, bao
gom ca thoi gian sau khi tao huéng dong chay méi.

- Tiang cuong tuyén truyén, gido duc nang cao nhan thicc cia CBCNV va cong
dong dia phuong vé tac hai cua x6i mon dat.
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6. Quan Ii vt tw, héa chat
6.1. Tac dong tich cuc

Nhdn xét chung: Sau dot danh gia thang 2 nam 2025 v&i cac phat hién tac dong tiéu cuc
vé hé théng quan I cac kho vat tu, hoa chat; Cong ty da chan chinh lai hé thong quan Ii
va da c6 nhiing tac dong tich cuc rd rét:

- Hé théng nha kho cua ca 4 NT déu dd duoc sip xép lai va thuc hién cong tac vé
sinh an toan cho nguoi lao dong va vt tu; dic biét ddi véi hda chit;

- T4t ca cac kho déu c6 noi qui “ra vao kho™ ddi véi thu kho va khach hang;

- Cong ty di ban hanh va yéu cau cac don vi truc thudc thuc hién “Nai qui quan Ii
kho vat tu, hda chat”;

- Thyc hién ghi chép day du s luong, chung loai vat tu hoa chat nhap va xuat

theo qui dinh.

Hinh 25. Nha kho vit tw, héa chat NT1 va rac thai dwgc don sach va phan loai

6.2. Tac dgpng tiéu cuc

Tai thoi diém danh gia chua phat hién dugc céac tdc dong ti€u cuc anh huong dén moi
truong trong hoat dong quan li vat tu, hoa chat.

7. Quan li cac khu nha ¢ tap trung cia ngwoi lao dong
7.1. Tac déng tich cuc

- Cac khu nha ¢ tap trung ciia nguoi lao dong da va dang duoc cai thién dan dap ung
y&u cau téi thiéu vé diéu kién sinh hoat va vé sinh an toan;
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Hinh 26. Khu nha ¢ ctia ngwoi LD tai NT1

- Cong ty da ban hanh c&c ndi qui, qui ché khu nha ¢ tap trung cua ngudi lao dong;

- P phdi hop tét véi chinh quyén cap ban va cong dong dia phuong trong bao vé an
ninh, trat ty xa hoi, phong chdng té nan x& hoi dic biét 1a nan ma tdy va trom cap

9

mu.

Hinh 27. Phéi hop chit ché véi co' quan an ninh dia phwong

7.2. Cdc tac dpng tiéu cuc
- Diéu kién sinh hoat ctia mot s6 khu nha & ctia cong nhan chua dap tng yéu cau
ctia FSC; vi du: rinh thoat nudc trude va sau khu nha & cum cong nhan cia to 8 Nong
truong IT ¢6 nhiéu chd dong nudc va rac thai 13 noi trd ngu cta cac loai mudi, cac loai
con trung, rin, bo cap...1a nguy co gy hai cho sirc khoe cong nhan;
- Dung cu sau thu hoach mi1 cOn mang vé khu nha & rira, gy tac dong tiéu cuc vé
mai truong va khong an toan vé strc khoe cho ngudi lao dong;
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Hinh 28. Rira xé dwng ma dwéi sudi va tai voi nwéc ngay sat khu vuc 1an trai

- Mac du Cong ty da c6 cac van ban,

bién phap don rac nham han ché nan rac thai

trong céc khu vuc nha & tap trung cua cong nhan, nhung van nan rac thai trong céc khu
l4n trai van con 1a van d& nan giai, anh huong dén maéi trudng va sic khoe cua ngudi lao

dong.

Hinh 29. Rac thai & khu nha ¢ ciia CN tai NT3

7.3. Cac bign phap giam thiéu tdc déng tiéu cuc

- Tang cuong tuyén truyén, giam sat cac hoat dong tai cac khu nha ¢ tap trung;
- Tiép tuc xay dyng mdi va nang cp cic khu nha & tap trung ngudi lao dong

cua Cong ty dap ung di€u kién sinh hoat clia cong nhan va an toan vé€ moi truong;

lao dong.

I1. Két qua danh gia tac ddng xa hdi tir cac hoat ddng quan |i

Biéu 3. Cac ndi dung chinh cin danh gia tac dong xa hoi

- Trang bi day du céc tai so ciru va dung cu PCCC tai cac khu & tip trung nguoi

x& hoi cua cong dong dia phuong; cac hoat dong tir thién,

TT Hoat dong can danh gia Tich cuc | Tiéu cuc
| | Véicong dong dia phwong
1 | Pong gop cho phat trién kinh té, an sinh va trat ty an ninh X
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phic loi xa hoi

) Anh huong cua cac chinh sach, qui dinh vé hoat déng quan % %
li rimg dén kinh té-x& hoi-moi truong;
Sy quan tAm dic biét ddi véi cac nhom ngudi dé bi tén

3 | thuong bao gdm ddng bao DT it ngudi, phu nit, tré em, X
nguoi gia co don...;

4 Quan hé gitra Cong ty vadi co quan quan li cé lién quan va % X
cong dong dia phuong;

5 | Bao ton céc tap tuc, van hoa, gia tri tinh than caa cong dong; X X

6 | Chinh sach tuyén dung lao dong dia phuong. X X

v Nang cao nhan thirc cho ngudi dan vé bao vé rirng, bao vé % %
méi trudng théng qua tap huan, tuyén truyén;

Il | Véi ngwoi lao dgng cua Cong ty

. T6 chac quan ly chat luong lao dong theo luat phap cua N N
Lao. VN, Quy dinh FSC, cong udc ILO;

2 | Chinh sach tuyén dung ngudi lao dong; X X
Chinh sach dai ngd vat chat: luong, thuong, phép, nghi

3 mét, cac phu cip khac, déng BHYT, BH that nghiép, N X
BHXH...; cham lo doi song strc khoe va tinh than cho céan
bo va cong nhan va gia dinh ho;

4 Chinh sach dao tao, nang cao nang luyc: tay nghé, quan % X
li...;

5 Ché @6 bao ho an toan lao dong cho cén bo va cdng nhan % X
trong qua trinh san xut;

g | Thuc hign ché o6 dan chu co s6, cac to chirc xa hoi nghé N N
nghiép;

1. Tac dong tich cuc

- Ké tir khi thanh 1ap va t6 chie kinh doanh, Cong ty di chu trong cac hoat dong
hd tro phat trién kinh té va x& hoi ciia cac dia phuong trén dia ban hoat dong cia Cong
ty. Sau khi c6 chuang chi ring FSC FM, cac hoat dong hd tro dia phuong ctia Cong ty
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mang tinh thiét thuc tap trung cha yéu vao céac hoat dong: xay dung ha tang co sé truong
tram, dudng, hd tro nang cap cac van phong 1am viéc, nha van hoa; hd tro t6 chirc cac
hoat dong van hoa 1& hoi, tét; hd tro phong chéng ma tdy va an ninh trat tu x& hoi; hd trg
cac co sO'y té va ciru ho; stra truong hoc, stra vin phong ban, dung cu hoc tap cho
hoc sinh...Déng gop phat trién kinh té x4 hoi cua dia phuong trén dia ban hoat dong
ctia Cong ty trong giai doan tir thang 12/2024 dén thang 4/2025 dugc tong hop theo biéu
4 dudi day:
Biéu 4. Téng hop kinh phi hd tro' dia phwong giai doan tir thang 12/2024-4/2025

S6 kinh phi phi
TT Thoi gian Néi dung hé trg da ho trg
(LAK)
1 11/02/2025 Hb trg huyén Pathumphone to chirc Pai hoi Pang 2,000,000
) 98/02/2025 Hb trg Uy ban Mt tran Lao x4y dung dat nudc tinh 3,000,000
Champasak
3 28/02/2025 H5b tro 1€ hoi ca phé vang huyén Laongam 5,000,000
4 06/03/2025 Ho tro S LD & PLXH tinh Champasak 3,000,000
5 14/03/2025 Hb tro Huyén LaoNgam 50,000,000
6 14/03/2025 Hb trg cong an huyén Lao Ngam 20,000,000
7 15/03/2025 HO tro Huyén Pathumphone 50,000,000
8 17/03/2025 HO tro sé TNMT va so LD-PLXH Tinh Salavan 15,000,000
9 20/03/2025 HO tro cong doan tinh Champasak 6,375,000
10 31/03/2025 Ho tro cong an tinh Champasak 50,000,000
11 10/04/2025 Ho trg cong an huyén Pathumphone 3,000,000
12 10/04/2025 HO trg s& Nong lam tinh Champasak 2,000,000
13 10/04/2025 HO) trg s TNMT Tinh Champasak 3,000,000
Téng cong 212,375,000

- Céc Ban quan Ii ban dugc Cong ty hd tro phu cip hang thang va Nong truong
tham gia cac hoat dong cua ban;

28




- D4 hd tro dau tu, trang thiét bi cho cac Ban, cac co quan lién quan. Nam 2024
Cong ty va cac nong truong da hd tro 472.620.000 kip, nhiéu hon so véi mic hd tro nim
2023 l1a 188.505.000 kip. Nam 2025 Cong ty tiép tuc hd tro xay dung co so ha tang,
truong hoc & dja phwong, vi du: 3 phong hoc cho ban Lom Sic Nita va hd trg sia duong
tir ban téi céng ty nudc; hd tro tién va ting qua cho cac ban nhan Bun Pi May 2025 (1
triéu Kip/ban), 1 con bo (ban Bong Luéng)...;

- Méi quan hé, hop tac giita Cong ty va chinh quyén dia phuong dugc nang 1én
budc méi théng qua cac cam két dugc ki gitta cac bén nhiam phdi hop tdt trong hoat
dong gitr gin trat ty, an ninh x& hoi trong vung hoat dong cia Cong ty; dac biét trong
phong chdng trom cip san pham va chdng té nan ma tay;
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- Y thuc cua ngudi dan vé cong tac QLBVR va PCCCR duoc nang cao, han ché
cac nguy co chay rung; han ché nan tranh chap, 1an chiém dat dai; han ché hoat dong
khai thac bat hop phap gd va cac 1am san khac;

- Céc hoat dong quan ly riing ciia Cong ty da gay anh hudng tich cuc dén doi
séng cua nguoi dan dia phwong: ting d6 phi nhiéu cua dat, gitr on dinh ngudn nuéc;
bao vé moi truong khu vuc;

- Cong ty hién tai va trong twong lai tiép tuc xay dung cac khu nha & cho cong
nhan tai cac nong truong. Nam 2024 Cong ty da xay dung 21 cum nha ¢ véi 572 phong
tai 4 nong trudng, xay 10 cum véi 120 phong vé sinh ¢ cac to thude nong trudong 1, 2 va
3; cai tao, tu sira cac nha cii, xdy dung nha dn méi va mét sé hang muc phu trg phuc vu
nhu cau sinh hoat cua cng nhan;

- Chinh sach dii ngd voi ngudi lao dong ngay cang duoc cai thién nhat 12 trong
niam 2025 (xem chi tiét tai phu luc 1 caa bao cdo nay) di gitp cho nguoi lao dong yén
tam, gan bo véi Cong ty; lwong cua ngudi lao dong duoc cai thién, nang cao;

Hinh 32. Péng phuc lao ddng cia CN khai thac ma

- Cung cap viéc lam, cai thién doi séng cu dan. 85,7% sb Ban dugc tham van cho
biét cu dan cua Ban da duoc Cong ty tuyén dung lam viéc ¢ cac nong trudng. Doi sdng
cua nguoi dan cling dugc cai thién tur khi c6 Cong ty.

BANG TONG HOP SO SANH LUONG NAM 2025 SO VOI NAM 2024

STT Poi tirong VT Nam 2024 Nam 2025 Ty 1€ % 2025/2024

1 |Lao déng gian tiép USD 614.74 738.03 120.06%
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Hinh 33. Ngudi LD nhan nhu yéu pham hd trg tir CT

- Chinh sach tuyén dung lao dong ludn wu tién cho nguoi dia phuong, cong dong
dan toc it ngudi, nhom nguoi dé bi ton thwong. Binh dang gidi trong tuyén dung, hién
tai s6 lao dong nix 1a 1.036 nguoi/2.658 ngudi (chiém 38,97%);

- Cong ty da hd trg cho nguoi lao dong bao gom ca khdi gian tiép va truc tiép
dong BHXH theo luat Lao dong. S6 liéu thong ké dudi dy cho thdy huéng cai thién
viéc dong BHXH ngay cang tot hon®:

Biéu 5. Tong hop déng BHXH cho ngudi lao dong Viét Nam*

S6 nguwdi Ti lé % da dong Ngudn (%)
TT Pon vi . > . . N
Giantiep | Tructiep | Giantiép | Tructiép | CT hotro | Nguoi LD
[ VP Céng ty 86 100% 21.5% 10.5%
Il | Pon vi truc thugc 91 1 100% 20% 21.5% 10.5%
1 NT 1 18 100%
2 NT 2 17 100%
3 |NT3 19 100%
4 NT 4 17 100%
5 | NhamayCB 20 100% 20%
Téng 177 1 100% 20%
Biéu 6. Tong hop déng BHXH nguoi lao dong LAao®
S6 nguoi Ti 1¢ % da dong Ngudn (%)
TT Don vi o P g iy <
Giantiép | Tructiep | Gidntiép | Tructieép | CT ho tro | Nguoi LD
I |VPCongty 9 0 100% 6% 5.5%

8 Nam 2023 chi ¢6 11,8% sé6 CBCNV tham gia déng BHXH

4 Thong ké dén 30/4/2025
5 Thong ké dén 30/4/2025
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Il | Pon vi truc thugc | 14 682 100% 28.1% 6% 5.5%
1 |NT1 4 129 100% 19.3%
2 |NT2 3 184 100% 32.8%
3 |NT3 2 86 100% 13.3%
4 |NT4 3 203 100% 45.2%
5 | Nhamay CB 2 80 100% 80%
Téng 23 682 100% 28.1%

1. Tac dong tiéu cuc
- Con tré em nghi hoc theo b me ra 16 rirng san xuat, vi pham tiéu chuan FSC
va Coéng udc qudc té vé tré em; khong tuan thi Qui dinh cia FSC, khong bao dam An
toan t6i thiéu cho tré em. Vi du: khu tap két mau T 716 5.7ava T6 316 4.1,t6 9 nong

Hinh 34. Con c6 tré em trong khu vurc san xuét

- Dung cu sau thu hoach mi mang vé khu ¢ cua nguoi lao dong rua duoi subi
hodc tai voi nudc ngay sat khu vuc 1an trai ctia cong nhan (do chua c6 bé chira dé ria
x0, thung); gy tac dong xau dén moi truong va stic khoe ctia ngudi lao dong;

- Dic diém canh tac 1a trong ring tap trung do d6 van co gy céc tac dong tiéu
cuc nhu: anh huéng caa khoi bui, tiéng on; 6 nhidm khong khi va dét; hé thong duong
cua dia phuong bi tac dong baoi xe ¢ trong tai lon;

- Giai doan kién thiét co ban c6 nhitng mau thuan trong giai phong mat bang,
dén bu, nhung nay khong con;

- O mot s6 khu vire van con hién tugng ngudi dan xam lan dat do cac NT quan
Ii (thué hop phap caa Chinh phu La0); nguoi dan van dbt thuc bi (16 1.2 ndng trudng 1)
hoic 1am dat dé trong sin ¢ phan dién tich dat giap vdi HLVS ciia nong trudng ma chua
c6 bién phap khic phuc.
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Hinh 36. Tui so’ ctru tai khu ¢ caa nguwoi lao dgng NT2 va NT3

- Cac trang bi so ctu, an toan va PCCC cho ngudi lao dong tai mat s6 khu & tap
trung chua dap ung ddy du cac yéu cau theo qui dinh.

2. Céc bién phap giam thiéu tac dong tidu cuc

- Phdi hop chit ché véi chinh quyén dia phuong (ban, huyén) giai quyét thoa
dang cac hién tugng xam lan dat dai phu hop voi qui dinh cua phap luat;

- Hé théng duong van xuat, van chuyén cua thuc hién viéc duy tu, bao dudng
cau cong thoat nudce, dap tran, dd da xo6 bd chong lay duong 16 ¢ nhitng noi bi hu hai va
trong twong lai co thé s& nang cap maot sé tuyén;

- Sir dung phuong tién van chuyén dap tng yéu cau bao vé moi truong;

- Yéu céu cac don vi truc thudc can thuc hién qui dinh khong cho tré em vao
khu vuc san xuét tuan theo tiéu chuan FSC va luat Lao dong;
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- Yéu cau cac don vi true thude (NT) thye hién bo sung tai so ciru theo ding qui
dinh cho nguoi lao dong theo tiéu chuan FSC va RIL.

- C6ng ty can ban hanh théng bao vé mirc lvong ddi véi can bo, céng nhan vién
theo tirng giai doan. Khi c6 thic mic tir cong nhan vé tién lwong, ké toan cac don vi s&
giai thich rd rang theo bang san lugng mu khai thac (thuong bang tong hop san luong
mu khai thac s& dugc giri V& cac té dé xac nhan trude khi tinh luong).

- Ti lé ngudi lao dong nhat 1a khi truc tiép tham gia BHXH d3 ting, nhung van
chua dat y&u cau. Cong ty can phdi hop véi phong BHXH tuyén truyén vé nhitng loi ich
cua viéc tham gia BHXH dén cic Nong truong. Cong ty tiép tuc c¢d chinh sach hd tro
CN trong viéc déng bao hiém xa hoi;

- Thang 2/2025, khi phong van CBNV cuia Cong ty duoc biét Cong ty chi thuc
hién kham strc khoe cho lao dong truc tiép, chua t6 chirc kham cho CBNV thudc khoi
lao dong gian tiép tai VP cong ty va cac don vi truc thudc. Hién nay Cong ty di co ké
hoach kham strc khoe dinh ki cho CBNV khdi gian tiép vao cubi thang 6/2025;

- Ting cudng hoat dong giam sat ciia cac cip quan i va tuyén truyén nhac nho
ngudi lao dong tuan thu qui dinh Luat Lao dong va tiéu chuan FSC. Phdi hop véi chinh
quyén ban va cac co quan lién quan dé giai quyét nhitng van dé c6 lién quan dén xa hoi
trén dia ban: dat dai, an ninh trat ty x& hoi, bao vé rung....

- Phdi hop véi chinh quyén va cong dong dia phuwong. T6 chirc thudng xuyén cac
chién dich don rac thai san xuit va sinh hoat trong khu vuec.

I11. Két qua tham van cac bén lién quan vé tac ddng méi trudng va xa hai
1. Tac dong tich cuc
1.1. Tar ngwoi lao dpng cua Cong ty

e Trang bi BHLD cua CN khai thac mu dugc cai thién, cdng nhan khai thac
duogc phat: 40 + dao cao + thung dung mu + mi + dén pin+ 4o mua + ung.

e Ché do dii ngd va phu cap hd tro tang:

- Hang nim, khi cong nhan khai thac dat san luong va tay nghé s& duogc
Cong ty hd trg nhu yéu pham. Nam nay, tit ca cong nhan khai thac déu duoc nhan
hd trg nhu yéu pham va cong nhan vuot san lugng déu s& duoc hd tro; duoc hd
tro thém 25.000 kip/ngay;
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Hinh 37. Phéng van nguoi lao déng NT1

- Nam 2025, NT1 c6 tong sb 667 cong nhan, trong d6 co 130 cong nhan
quay lai lam viéc da tham gia BHXH (chiém 19%);

e Cong nhan duoc nhan thém céc khoan phuc loi: qua tét, 18 ra quan, phd
bién chinh sach, 1/5, 2/12, 1/1 va di 1am khong nghi Bun I& nhan thém phu cap;
can bo Cong ty nhan thém phu cip dién thoai + xang xe hang thang;

oo —

Hinh 38. Phéng van CBNV NT1

e Lan trai cdng nhan sach s& hon, thuong xuyén nhac nhé cong nhan don
dep vé sinh;

e Tur khi c6 ching chi FSC van dé& moéi truong va vé sinh dugc quan tam
hon;

e Puoc hd tro nhu yéu pham hang thang va 25.000 kip/ngay lam viéc. Chi
phi hd trg dugc linh hang tuan. Phic loi danh cho cdng nhan khai thac tét hon
nhiéu;
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Hinh 39. Phéng van nguoi lao déng tai khu nha &
e Cong nhan hiéu hon loi ich chia BHXH va BHYT
1.2. Tir chinh quyén dia phwong (ban)

- Cong ty tdn trong phong tuc va cac dia diém truyén théng cua ban; cac
hoat dong khai thac cia Cong ty khéng gay anh hudng dén ban.

Ayl — A\

Hinh 40. Phéng vin truéng ban

- Noéng trudng ¢ gui van ban dén ban vé viéc khong san bat dong vat
hoang da, bao vé ring, bao vé ring, khong 1an chiém dat dai, > truong ban da
hop phé bién cho nguoi dan;
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- Cong ty phdi hop véi ban td chic tét I ra quan nam 2025;
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Hinh 41. L& ra quan 2025 cia NT1 ¢6 sw tham gia ciia LD cac ban

a

- Puoc hd tro phu cap hang thang va Néng truong da phdi hop tham gia
cac hoat @ong cua ban.

- Trudc day, ban lo vé chat lugng ngudn nudc nhung hién nay da biét Cong
ty khong str dung thuéc bao vé thuc vat nén dam bao chat luong ngudn nudc cia
ban;

- Cong ty khéng xam lan dat cua cong dong dia phuong. Cong ty kiém tra,
ra soat cac khu vuc, néu ngudi dan cua ban 1an dat cua cong ty thi ban s& phéi hop
dé giai quyét;

- Cong ty da hd trg 1am dudng, 1am cau, cac co so ha tang cua dia phuong.

- C6 thdng béo t6i ban viéc xay dung ké hoach quan ly va bao vé ring
tirng nam,;

- 2 nam gan day, Cong ty hd trg nhiéu hon cho cong nhéan khai thac > doi
séng 6n dinh hon - trém mu it Xay ra hon;

- CT hd tro céc ngay I& cuia cong dong dia phudng bang tién va hién vat;

- NT c6 van ban théng bao t6i cac ban phdi hop tuyén truyén giam thiéu
an trom mu. Khi c¢6 céng nhan an trdom mu phat hién thudc ban - truong ban phéi
hop xir I cing NT; ban thdng béo, tuyén truyén qua loa phat thanh cho nguoi dan
khong trom cap mu; ban da phdi hop ciing Nong truong lam viéc véi ho dan dé
xtr ly hién tuwong 1an chiém dat cua cong ty.

1.3. Két qud tham vén cdc co quan dia phwong

- Cong ty tuan thii cac quy dinh caa Phép luat, da co Giay chiing nhan moi
truong va khéng xay ra su ¢d ndo vé moi trudng;

- Trudc khi thuc hién du an, Cong ty da c6 Bao cao danh gia tac dong moi
trrong, nhung hién nay chua cap nhat;

- Hoat dong khoan giéng khong duoc

37



thue hién bura bai tranh gay anh huong tai nguyén dat va nudc > can cd ké
hoach str dung nudc, dang ky va ndp phi theo quy dinh;

- D6i véi gidm sat vé méi truong: tinh thuc hién 2 lan/nam, huyén thuc
hién 4 lan/nam.

- Khi C6ng ty thuc hién xuat nhap khau hang hoa da thyc hién thu tuc qua
S6 theo dung quy dinh.

> | ‘

Hinh 42. Tham van phong TNMT huyén Pathumphon
2. Cac tac dong tiéu cuc

- Trudce khi thyc hién du an, Cong ty da c6 Bao cao danh gia tac dong moi
trrong, nhung hién nay chua cap nhat. Hién tai, Cong ty chua lam lai bao cao
danh gia tac dong méi trudng (2 béo céo cho 2 hop dong t6 nhuong);

- Hoat dong khoan giéng can duoc thuc hién bira bai tranh gay anh huéng
tai nguyén dat va nudc - can co ké hoach sir dung nude, dang ky va nop phi theo
quy dinh;

- Cong ty chua lam viéc vai cac ban, tim khu vuc xtr ly rac tap trung, tao
diéu kién cho cac ban str dung chung.

- Chua c6 bao cdo vé Cong ty sé trong loai cay nao, ké hoach thuc hién
chu ky kinh doanh thi 2

- Chua ctr nhan vién chuyén trach theo doi, cap nhat cac quy dinh phap
luat va phdi hop cliing cac sa, ban nganh;

3. Nhan xét chung va dé xuat cia cac bén lién quan

o Két qua danh gia tic dong x& hoi da trinh bay trén day cho thay:
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- C6ng ty chap hanh dung cic quy dinh cia CHDCND Lao, thuc hién nghiém
tic chinh séch va phép luat vé bao vé mai trudng, chinh sach xa hoi va nghia vu vé thué;
c6 méi quan hé tét véi cac ban, huyén va dia phuong.

- Cong ty da thuc hién tét cac chinh sach ddi véi CBCNV trong Céng ty, hai
nim qua khong c6 don thu khiéu nai, t cdo; thu nhap cia CBCNV ting, phuc loi x4
hoi, nha & ddi voi ngudi lao dong duogc cai thién. Tuy nhién viéc van dong cong nhan
tham gia bao hiém va thuc hién cac chinh sach vé sic khoe va an toan lao dong con
nhiéu bt cap.

- Cac bén déu mong mudn Cong ty tuyén dung nhiéu hon nita ngudi dia phuong
va cai thién tang tién luong cho ngudi lao dong.

e Kién nghi, dé nghi cua céc bén lién quan: tap trung vao 3 nhém néi dung sau:

- Dau tu, hd tro: Cong ty tiép tuc hd trg dau tu xay dung, trang bi cho cac dia
phuong, chi phi tuyén truyén, chi phi giam sat lién quan dén quan Iy rung;

- Phéi hop dé ciing quan 1y nhu khi Céng ty can tham véan khi ban hanh cac vin
ban lién quan dén chinh sach d6i v4i nguoi lao dong, giai quyét vé rac thai, 1an chiém
dat, trom cap mu, tuyén dung va sa thai lao dong;

- Chia sé thong tin: Cong ty cung cap két qua quan ly rirng (SXKD), chinh séach,
ché do ddi véi cong nhan, két qua giai quyét cac vu viéc da phdi hop.

C. KET LUAN VA KIEN NGHI
1. Két luan

i. V& tac dong tiéu cuc dén moi trudng: tac dong tiéu cuc tir cac hoat dong quan
ly rirng ctia Cong ty Daklaoruco dén mdi truong dugc xac dinh & mac it anh huong,
nguyén nhén la do Céng ty luén quan tdm néng cao nhan thirc va k§ nang quan ly rirng
cho CBCNV nhét 1a ngudi lao dong, Cong ty ciing d ban hanh nhiéu vin ban trong d6
c6 cac quy trinh Ky thuat déng thoi giam sat chat ché viéc thuc hién cac quy trinh do.

ii. Tuy nhién do dién tich quan ly rat rong va phan tan, luc luong lao dong déng,
cd nhitng budc cdng viéc phai thuc hién vao dém va ¢ ngoai troi (trich ma cao su) nén
khong thé tranh khoi nhitng khiém khuyét trong quan ly, dan téi mot s6 hoat dong c6
nguy co gdy 6 nhiém mai trudng dat, nude, khong khi va da dang sinh hoc, trong d6
phai ké dén 1a viéc quan Iy rac thai tai hién truong va noi o ciia céng nhan.

iii.Vé tac dong d6i voi xa hoi, Cong ty da ban hanh nhiéu vin ban lién quan dén
chinh sach d6i voi nguoi lao dong nhu vé binh dang gidi, giai quyét viéc 1am, luong va
phu cap, bao hiém, hd tro tién va hién vat nham chiam lo stc khoe va an toan cho nguoi
lao dong, giai quyét tranh chap giita Cong ty voi ngudi lao dong... nén nhing tac dong
tidu cuc gay ra tir cac hoat dong quan ly rimg ciing duoc xac dinh 1a & muc thip. Song
do s6 lugng cdng nhan cua Cong ty rat 16n (gan 2.500 céng nhan) da phan 1a dong bao
cac dan toc it ngudi, co trinh d6 dan tri thap, hoan canh kinh té kho khan, c6 thoi quen
sinh hoat theo truyén théng (noi an, &, vé sinh....) chua phi hop nén viéc quan Iy nhiing
lao dong ndy chap hanh dang quy dinh, chinh sach c6 lién quan dén xa hoi ciia Nha nuéc
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Lao va FSC 1a mot thach thirc khdng nho dbi véi Cong ty nhu viée tham gia dong bao
hiém xa hoi, khdng st dung lao dong tré em trong khai thac, thuc hién quy dinh vé an
toan lao dong, vé thu gom va xtr Iy rac thai van con nhiéu bt cap....

2. Kién nghi

Dé quan Iy bén virng dién tich dat va risng Cao su ma Cong ty dang quan ly theo
dung yéu cau cua Bo Tiéu chuan qudc gia tam thoi cia Cong hda Dan cha Nhan dan
Lao (FSC-STD-LAO-01-2020 EN) d& nghi can luu tim mot s6 diém sau day:

i. Xem xét trién khai nhitng cong viéc can lam dé giam thiéu tac dong tiéu cuc
tir hoat dong quan ly ring dén méi treong va xa hoi duoc dé xuat trong bao cdo danh
gia.

ii. Cong ty ban hanh sira d6i, bo sung cac quy trinh ki thuat pht hop lién quan
dén gieo wom cay cao su va khai thac gd cao su. Vi hoat dong gieo uom ciy cao su va
khai thac gd cao su da bt dau dugc Cong ty trién khai ndm 2025 va cho cac niam tiép
theo.

iii.Stra d6i nhitng ndi dung khdng con ph hop trong cac quy trinh k¥ thuat da
ban hanh nhu quy dinh wu tién trir co bang thudc diét co trong huéng dan cham séc vuon
cay cao su kién thiét co ban. Bo sung noi dung con thiéu theo quy dinh cia FSC nhu
huéng dan va thuc hién an toan lao dong vao cac quy trinh trén.

iv.C6 co ché, chinh sach pht hop dé 6n dinh luc luong lao dong truc tiép, dong
thoi thuong xuyén phdi hop véi co quan quan 1y nha nudc vé lao dong va bao hiém xa
hoi trong hoat dong tuyén truyén, pho bién chinh sach vé lao dong va bao hiém xa hoi
cho ngudi lao dong dé ho nang cao nhan thic va thuc hién dang cac quy dinh cua phép
luat.

v. Cong ty (bao gém ca néng trudng) phdi hop véi cac co quan Nha nuéc va
chinh quyén ban dé thuc hién quy dinh ciia Nha nudc va giai quyét nhiing ton tai trong
quan ly ring cua Céng ty.

vi.Hi vong véi nhitng dé xuat trong bao c&o va nhiing kién nghi néu trén s duoc
Cong ty quan tdm nham gidp cho viéc quan ly riing caa Cong ty thuc hién dung nhiing
yéu cau cia FSC quy dinh trong B6 tiéu chuan tam thoi FSC-STD-LAO-01-2020 qua
d6 gop phan tich cuc vao sy phat trién kinh té - x4 hoi caa hai tinh Champasak va tinh
Salavan.
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TAI LIEU THAM KHAO

01. Phuong an Quan ly rirng bén viing giai doan 2024-2054 ciia Cong ty TNHH cao su
bk Liak (DAKLAORUCO) di duoc Hoi ddng quan tri Cong ty c6 phan dau tu cao su
Dik Lik phé duyét tai Quyét dinh sé 19/QD-HPQT, ngay 19/03/2024.

02. Bao cao chuyén dé Panh gia tac dong moi truong va xa hoi (EIA & SIA) nam 2023
(cta Vién QLRBV va CCR (SFMI) thuc hién thang 12 nam 2023).

03. Hudng dan giam sat, danh gia tic dong moi truong va xa hoi (EIA & SIA) trong cac
hoat dong quan ly rirng trong tai CHDCND Lao (cia Vién QLRBYV va CCR niam 2023)
04. Quyét dinh s 4689/QD-BNN-TT, ngay 01/12/2021 cua Bo6 NN&PTNT Ban hanh
quy trinh k¥ thuat cay cao su.

05. 6 Quy trinh k¥ thuat caa Cong ty Daklaoruco: quy trinh tréng méi cao su (QT-
KT02). Quy trinh chdm s6c vuon cady BH lan 2 (QT-KT03), Quy trinh Kiém tra tay
nghé (QT-KT04), Quy trinh Kiém soét ky thuat khai thac mu, Quy trinh giao nhan ma
(QT-KTO06) va Quy trinh kiém ké vuon cay (QT-KT07)...

06. S6 tay Quan Iy chat lugng cua Cong ty Daklaoruco

07. B&o c&o Tinh hinh thuc hién nhiém vu SXKD nam 2023 va dinh huéng ké hoach
nam 2024 cua Cong ty Daklaoruco.

08. Bao c4o Tinh hinh thuc hién nhiém vu SXKD nam 2024 va dinh huéng ké hoach
nam 2025 cua Cong ty Daklaoruco.

09. Ky yéu Daklaoruco 20 nim xay dung va phat trién (Cua Cty Daklaouco 2024).

10. Bao céo d4nh gia noi bo vé Quan Ii rimg thang 2 va thang 4 nam 2025 (Vién QLRBV
va ching chi rirng);

11. B4o céo tham van cac bén lién quan thang 2 va thang 4 nam 2025 (Vién QLRBV va
ching chi ring);

12. Bao cao danh gia tac dong méi truong va xa hoi thang 2 nam 2025 (Vién QLRBV
va ching chi rung).
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PHU LUC

Phu luc 1. CAP NHAT CHINH SACH PAI NGO POI VOI NGUOI LAO PONG

TT Tén chinh sach To6m tit ndi dung chinh sach Péi twong ap | Ngay ban hanh Ghi cha
(gdm tén diy di va viét tit) dung
| | Véi nguoi lao ddng truc tiép
tai cac don vi san xuat (NT,
nha may ché bién)
+ H0 tro xang xe: 10.000 Kip/ngay
1 |Phucéph Chuyén cin: 10.000 Kip/ CNKT 0410412025 Thong béo So
u cap hang ngay ‘uyen can: .v ip/ngay 299/ TB-CT
+ Tién an gitra budi : 5.000 Kip/ngay
2 |Tiéninca + Tién an ca: 15.000 Kip/ ngay CND(,: mu
nuocC
+ Cap nhu yéu pham hang thang lam viéc CNKT
PR bao gdm: 10 kg gao, 0.5 Kg dudng, 400 04/04/2025 Théng béo Sé:
3 | Nhu Yéu Pham S - ¥ CN-MNCB
ml dau an. 2 lon ca hop, 01kg muoi, 01 s 299/TB-CT
hop sita dac. (Nguoi Lao)
4 Thuoéng Vuot ké hoach san | + Cong ty s& chi tra luong bang don gia CNKT 04/04/2025 Théng béo Sé:

luong hang thang

t6i thiéu 200% so véi don gia ké hoach.

299/TB-CT
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+ Thudng nhu yéu pham 01 phan riéng: c&
hop: 02 hop, dau an: 1chai 400ml, sita dic
1 hop.

CNKT, CN
. -Theo quy dinh nha nuéc Lao Nha may ché 04/04/2025 5 40 S&-
Bao hiém XH-YT g o Thong béo S6:
1en 299/TB-CT
- Tét 130: 250.000 Kip/ nguoi.
- L& phd bién chinh sach cua cong ty, ra
Thuéng nhan dip cac ngay 13, | 344" quoc t¢ lao dong: ?O'OOOklp /nguo. CNKT 04/04/2025 Théng bao Sé:
tét -Lé& quoc khanh Lao, tét DL, phat dong 299/TB-CT
phong trao thi dua, chi khuyén khich cho
CN tich cuc tham gia KT, khong nghi
ngay Bun I& 16n: 100.000 Kip/ngudi/dot
Ao bao ho lao dong: 03 cai/ngudi/nim
Ung/day : 01 dbi/ngudi/nam CNKT.CN "1 04/04/2025 Théng béo Sé:
Bao ho lao dong Nha may cheé
Mu: 01 céai/ngudi/nam bién 299/TB-CT

Ao mua: 1 bd/nguoi/nam
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Cong ty to chic kham sic khoe dinh ky | CNKT, CN Ouy ché chi tidu ngi
8 | Kham stic khoe dinh ky véi mie: 350.000 Kip/ngudi/lan. Nha may ché 20/03/2025 y ba -
bién ¢
- Hoc sinh Kh&: 200.000 kip/ chau, Gioi:
. 400.000 Kip/chau. ;
Khen thuong, ho trg con cua | _ CNKT’ CN; Quy cheg chi tiéu noi
% | oNTT - HG trg séch, vé, but, cap sach cho con cia | Nhamay che 20/03/2025 bo
CN c6 hoan canh khé khin nhan dip dau bien '
nam hoc.
- Ngay mua tr6i: 30.000 Kip/ngay Thong bao hudng
Phuy cAp ngs 51, choa o
10 |~ "vCapngaymuatrol, choang, |~ 0. 50,000 Kip/nguoiingay CNKT 22/03/2025 | 4an mot so chi tieu:
cao tang lat NTL,NT2,NT3,NT4.
- Cao tang lat: 100.000 Kip/nguoi/ngay
<. . _ ) . Théng bao Sb:
11 | Phu cap ngay mua Ngay mua: 40.000 Kip/Ngay CNLX 24/01/2025 51/TB-CT
~ IS e i CNKT, CN P
12 | Tham hoi cong nhan dau ém |  -anh dgo dén tham ting qua tri gia: Nha may ché | 20/03/2025 | QUY Che chi tieunoi
300.000 Kip/nguoi. " bo
bien
. I ) . o Quy ché chi tiéu noi
13 | bao tao CN khai thac - Muc : 100.000 Kip/nguoi/ngay hoc CNKT 20/03/2025

bo

Véi khoi lao dong gian tiép
(VP Cong ty, NT, nha may)
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-Theo quyét dinh Sé: 114/QD-CT ngay

Quy ché chi tiéu noi

Phu cap xang xe, dién thoai 20/03/2025 CB Gian tiep 20/03/2025 bo
Phu cép chi phi Quota lao dong | -Theo quyét dinh Sb: 114/QD-CT ngay L Quy ché chi tiéu noi
U Vica 20/03/2005 CB Giantiép |  20/03/2025 b5
. ) -Theo quyét dinh Sé: 114/QD-CT ngay o Quy ché chi tiéu noi
Khen thudng con caia CBNV 20/03/2025 CB Gian tiep 20/03/2025 bo
i , - Cap 1: 500.000 Kip/chau 20/03/2025 Quy ché chi tiéu noi
Ho tro cac chaukhibome lam | ¢ 5. 650 000 Kiplchau CB Gian tiép bd
Viéc tal Lao ’
- Cép 3: 1.000.000 Kip/chau
Ngay quéc té phu nit, ngay ph _ o hé chi tidu noi
gay QuOC & ptu ntx, NGAY PRY | _ 4o i 500,000 Kip/ngudi/dot CB Gidntiép | 20032025 | QUY che chitiundi
nir Viét Nam bo
Té chac sinh nhat tap thé L ) . o Quy ché chi tiéu noi
CBCNV - Mtc chi: 1.000.000 Kip/nguoi CB Gian tiep 20/03/2025 bo
Tham hoi cha me CBCNV 180 | 01 500,000 Kip/nguoi CBGisntiép | 20/03/2025 | QUY chechitieunoi
dong vao dip Tét. bo
P . A B NV A ) B . h,( h - A s
Vé tau xe (di, ve) CBCNV Ve | |\ i 1,000,000 Kip! ngudi CB Gidntiép | 20032025 | QUY cheé chitiundi
qué don tét co truyen Viét Nam bo
Pinh mac: 02bd/ngudi/nim, mac tién : Ouy ché chi tiéu noi
Péng phuc CBCNV 3.000.000 Kip/ngudi/nam, nhan bing tién | CB Gian tiép |  20/03/2025 y che ©

muc chi: 2.000.000 Kip/ngudi/nam

bo
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10

Kham strc khoe dinh ky

L Binh ky hang nam: 01 1an
L Ban giam ddc: 4.000.000 Kip/ngudi/lan

L TP ban cong cty, giam ddc don vi:

CB Gian tiép

20/03/2025

Quy ché chi tiéu noi

. bo
2.000.000 Kip/nguoi/lan
L Nhom con lai: 1.500.000 Kip/ngudi /1an
-HPQT, Ban Téng GD DRI, Daklaoruco
va Ban giam dbc cong ty: 10.000.000
Kip/lan va 01 vong hoa gi4 tri: 1.000.000
Kip/lan. § chi tiéu noi
e an A LA ek Quy ché chi tiéu noi
11 | Tham hoi, viéc hiéu - Truéng, pho phong: 6.000.000 Kip/lan CB Gian tiep 20/03/2025 bo
va 01 vong hoa gié tri: 1.000.000 Kip/lan.
- CBCNV con lai: 4.000.000 Kip/lan va
01 vong hoa gi4 tri: 1.000.000 Kip/lan.
o astxudt canhan. | Ca nhan khong qua: 10.000.000 b chi fi6u N
12 glpletrrl]é:chuong dot xuat ca nhan, Kip/nguoi CB Gién tiép 20/03/2025 Quy che gél tiéu noi
‘ -Tap thé khong qué: 20.000.000 Kip/tap thé ‘
13 | Tham quan, du lich - Ty vao dieu kién cua cong ty CBGiantiép |  20/03/2025 | QW oM EZ' tieu nol
14 20 N6 > iat | - Theo quy dinh nha nuéc Lao, Viét Nam .
Phu cap nop BHXH Lao, Viét CB Gi4n tiép

Nam
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15

Pao tao cac khoa hoc ngin han

Hoc phi khéa ngan han cho nhan vién:
10.00.000 Kip/nguoi/khéa hoc.

Ban giam déc, Trudng phé phong, ban
giam déc  don vi:  20.000.000
Kip/nguoi/khoa hoc.

CB Gian tiép

20/03/2025

Quy ché chi tiéu noi
bd
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Phu luc 2. TONG HQP CAC LOP PAO TAO, TAP HUAN CHO CBCNV CONG TY
(Tir thang 1/2025 dén nay)

TT | Tén lép tap huin Hinh thiec | Thei gian | Pia diém | Sé Poi twong tdp | S6lwong | Pon vi td
tap huan s tap huan | ngay | huin (CNLD, nguoi chirc
t ngay. ta CBNV ciia NT | tham gi
5 ruc thang, aE \ cua am gia (DRI,
tiep/truc ndm) huan va Cty) Daklao. bén
tuyen ngoai)
Ban FSC Céng
ty, Thu ky FSC
Tap huan huéng dan FM céc Néng
1 danh gia ndi b trong Truyc tiép 19/2/2025 Paksé 1 ngay | truong; Nhén 17 SFMI
QLRBV vién P.KTSX
Cong ty va cac
Nong truong
Khoa dao tao Kiém Tur ,
. . Nhan vién kiem Trung tam
hié SVR t % 24/02/2025 . N . .

2 N9 Icnj Vien A Truc tiep 2 Lai Khé | 30 ngay | nghiém Phong 1 QLCL CSTN
trung tam QLCL den QLCL Lai Khé
CSTN Lia khé 28/03/2025
Khoa dao tao quan Tu Can bd phon Cong ty

LA iy 16/04/2025 . . 0 phong TNHH dio

3 doc phan xuong Tryc tiép &én Hué 4ngay | KTSX Nha may; 8

A " . ’ tao quan tri
h h i 2L : !
CALYEN naAieD 21/04/2025 Quan doc; NV sin XUt VA
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tiép nhan, NV ky chat lugng
thuat Cong ty PMC
Toan bo CBNV
Tap huan st dung thudc Van phong
4 | phan mém Quan ly Truc tuyén | 17/04/2025 | Paksé 1 budi | Cong ty. BGD 87 DRI
vin ban IOFFICE va Truéng, pho
phong don vi
Tap huan sir dung BGD, trudng
phan mém Quan ly Truc tuyén | 12/05/2025 | Paksé | 1budi | phd phong Cong 22 Daklaoruco
cbng viéc Workit ty don vi

Huan luyén k¥ nang lam viéc va xt 1y tinh hudng cho luc luong Bao vé toan Cong ty
Cong an huyén Pathoumphone tap huan
Cong an huyén Lao Ngam tap huan

Lop 1:  35ngudi  T6 chuc tai NT3
Lop2: 31 nguoi  To chuc tai NT4

49




Phu luc 3. Tong hep céc 16p tap huan ngwoi lao ddng truc tiép

Dao tao thg cao cho CNKT Tap huarcn:ﬁinSLD cho

DPon vi
S6 16p S6 nguoi Pat yéucau | SO 16p S6 nguoi

NT1 1 30 30 3 667
NT2 1 18 18 4 543
NT3 1 33 30 4 626
NT4 1 73 35 2 449
Tong 4 154 113 13 2285
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Phu luc 4. Danh sach tham van cac bén lién quan (thang 2/2025)

STT | Ho va tén Chirc Danh
Ngwai lao dong
L. Sai Sa Mon Cong nhan Nong truong 1
2. In Pon Cong nhan Nong truong 1
3. | Phan Thi Thanh Nhan Ké toan Nong truong 1
4. V06 Thi Thanh Huong K& toan Nong truong 2
. Hoang Van Du Phong K¥ thuat Nong truong 2
6. Lé Nguyén Hoang Nhan vién bdo vé rirng Nong truong 2
7. Lun Xay Nha Ko Si Cong nhan Nong truong 3
8. Bun Hom Ke¢o Si ba Cong nhan Nong truong 3
% | Pinh Pang Thuy Linh Ké toan Nong truong 3
10. Nguyén Ngoc Thién Nhén vién bdo v¢ rirng Nong trudong
1. Nguyén Thi Van Anh Phong Hanh chinh Nong truong 4
12. D6 Ngoc Hoang Nhén vién bdo v¢ Nong truong 4
Cong dong dén cu
13- Bun Thim Keo Su Pha Truéng ban Na Xay Kham
14. Viéng Xay Say Si Phuon Pho Trudng ban Song Hong Nhay
13- S4m Ma Ni ST Bun Phéng Ph6 Trudng ban Nong Lau
16. | Bun Thidng Ma La Bit Phé Truéng ban Nam Say Thing
7. Chan Tha Nén Keo La S1 Trudong ban Nong Ke
18| Chan Tha Von Bun Na Soéng Trudng ban Dong Tong
19. Sai Kham Keo Bun Si Trudng ban Nong Ta Cay
Co quan dia phuong
20. Duangmany Luangmany Truéng phong TNMT huyén Pathumphone,
tinh Champasak
21| Kham Mon But Xao Pon Truong phong TNMT huyén Ba Chiéng, tinh
Champasak
22. Bun Tham Chin Tha Mat Truong phong TNMT huyén Lau ngam, tinh
Salavan
23. Dai dién van phong Phong BHXH tinh Champasak
24. Dai dién van phong Phong BHXH tinh Salavan
25.

U Pon Xay Nha Vong

Truong phong Nong 1am huyén Ba chiéng
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26.

Dai dién van phong

Phong Nong lam huyén Lau ngam
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Phu luc 5. Danh sach tham van cac bén lién quang (thang 4/2025)

STT Ho va tén Chiic vu - B§ phan Pon vi
Nguwoi lao dong
1. | L& AnhKhoa tThrl:Ia‘:”g phong —Phong ky
2. | Tran Vinh Tuong T truong T bao vé
3. | Sodavanh Soukhot Phong ké toan
4. | bang Thi Thanh Hiéu Phong Hanh chinh nhan su
5. | Sai Lum Xi X6m Ving T6 truong to 2
6. | Nang Pei Si A Lun Cdng nhan khai thac Nong truong 1
7. | Mun by Di Cong nhan khai thac
8. | Kham Phon Khai Phén Cong nhan khai thac
9. | Thao Chan Cong nhan khai thac
10. | Nang Mi Cong nhan khai thac
11. | Suba Cong nhan khai thac
12. | HO Van Duoc Phong Ky thuat
13. | Hoang Trang Phi T6 bao vé
14. | Da Si Sa Mut Cong nhan khai thac
15. | Thao Phu Cong nhan khai thac
16. | Nang Pé Cong nhan khai thac Néng truong 2
17. | Nang Tia Cong nhan khai thac
18. | Thao Phén Cong nhan khai thac
19. | Thau Chou Cong nhan khai thac
20. | Thao Sai Cong nhan khai thac
21. | Sao Bun Tram Adrong Phong Ky thuat
22. | L& Thi Thay Ha Phong Ké toan
23. | Xac Xa Van Xi Pi Lay Cong nhan khai thac Nong truong 3
24. | Tham Ma Van Cong nhan khai thac
25. | Tham Mi Kun Do Cong nhan khai thac
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26. | Ngb Hanh Uyén Phong Ké toan
27. | Huynh Cdéng Héan Phong K¥ thuat
28. | Hoang Binh Vuong T san xuat 8
29. | Ong Tha Cong nhan khai thac
30. | Phut La Kha Lat Cong nhan khai thac Nong trong 4
31. | P6n Cong nhan khai thac
32. | Chét A Xa Cong nhan khai thac
33. | Siphanh Xoayavongsy Cong nhan khai thac
34. | Nang Ba Cong nhan khai thac
Cong dong dan cw

35. | Vi La Vat Cham Pa San Trudng ban Ban Lom Sac Nira
36. | Bun Than K¢o Su Pha Truong ban Ban Na Sai Kham
37. | Phét Xa Mon Trudng ban Ban 11
38. | T4i Mi Say Truéng ban Ban Song Hong Noi
39. | Nhém Ma La Truong ban Ban Na Se
40. | Thao Pun Pon Truong ban Ban Song Hong Nhay
41. | Ky Kon Chan Sy Truong ban Ban Nam Say Thong
42. | Tiéng Kham Khomvilay Trudng ban Ban Pong Ludng

Co quan dia phuong
43, \S/ic\)/ggggllj;)[l:anh Gidm déc S¢ Nong l1am tinh Salavanh
" Giam dbc So6 Nong lam  tinh

Champasak
45, Giam dbc 867 Tai7 nguyén va Moi
trudng tinh Salavanh

46, Dai dién S¢ S6 Tai nguyén va MOi

trudng tinh Champasak
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